
Sewer and Water Regulatory Reform in Alaska

• Multiple federal programs

• Complex Regulatory Structure for each program

• Two (or three) main allocation systems 

• Villages administered either by ANTHC or the State of Alaska

• Reform principles
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Cumulative need in Alaska: $2,279,960,585

• $80 million annually

• First time service: 
$1,397,079,862

(30 communities)

• Regulatory upgrades 
to current systems : 
$349,461,870

• Upgrades to benefit 
system operation: 
$533,418,853



State/Federal funding

• Roughly $82.3 m in funding annually 

• State of Alaska Village Safe Water: $11.34 M

• United States Department of Agriculture: $23.82 M

• Environmental Protection Agency: $10.21 M

• Indian Health Service Regular: $9.24 M

• EPA Safe Drinking Water – Tribal: $3.61 M

• EPA Clean Water Act – Indian: $8.28 M

• IHS Housing: $4.90 M

• ANTHC/Private/Other federal: $13.92 M
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IHS Regular (SDS)
EPA Safe Drinking 
Water Act – Tribal 

Set Aside

EPA Clean Water 
Act – Indian Set 

Aside

IHS Housing

USDA Rural 
Development

State of Alaska 
Village Safe Water

Sanitation facilities
Interior plumbing for 
native owned homes 
(no non-native 
homes)

Community water 
facilities and water 
service lines – no 
individually owned 
homes – no solid 
waste facilities

Community and 
individual water, 
sewer, and waste 
facilities including 
interior plumbing
-must be defined a 

distressed 
community

Sanitation 
facilities, interior 
plumbing, 
planning projects

Community sewer 
facilities & sewer 
service lines 
50% washeteria cost
Individually owned 
septic tanks
No interior plumbing
No water or solid 
waste facilities

Like-new Native 
owned homes 
No interior plumbing Source: ANTHC

Teller, AK



Tribal Housing Authorities 
responsible for housing 

development
(NAHASDA $)

Regional tribal Non-
profits responsible 

for road 
construction
(Highway $)

Regional health 
organizations 

responsible for clinic 
construction (some 
water and sewer)

State of 
Alaska: school 
construction; 

water and 
sewer



Reform Principles

• Align regulatory structure 
• Allow tribes to use private sector financing and technology to leverage federal 

and state funds

• Tribal organizations must begin coordinating the infrastructure 
planning and investment both locally and regionally

• We must ensure that the accuracy and consistency of data across 
regions and communities within the Indian Health Service Sanitation 
Deficiency System

• Protect the federal investment in rural Alaska
• Establish multi-tribal operations and maintenance organizations to extend the 

lifespan of existing utility systems.


